A Digital Solution for
Vaccine Rollout
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Agenda April 8, 2021

» Introduction
» Vaccination process review with Everbridge solution/demo 25 min

» Conclusions/next steps

Trusted partnier for your Digital Journey 2 Aws
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Customer Focused Vaccination Value Chain
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Government
Large Providers / Health Systems
Physician Offices /Outpatient chains / Satellite, Temporary, off-site clinics
Large Employers , Payers, Pharmacies Citizens

Retail, Travel
Univ, Employer

Communication & Stakeholder Guidance | Allocate, Monitor , Track, Report across Touch Points

o

¥ v speed v Traceability v Efficiency v Timely Detection ¥ Robust and timely Vaccine Advocacy proof of Health
Z v Regulatory ¥ Coordination v Integrated v Reporting vaccination ¥ Trained Staff Status

@ Compliance v Resilient Coverage approach ¥ Responding to coverage data v Evid:nce of

f,", v Ensure Patient Safety v Equitable distribution v Robust oversight Adverse events v Correct, Complete Inoey atien

£ ¥ Lean Supply Chain ¥ Knowledge v Post-marketing studie Compliant, Secure

% v Safe , Reliable Handover on effectiveness and Coverage Data

o impact

g > Managing Demand » Cold Chain-Storage & » Magnitude of Ops % Recent Vaccine > Real time visibility » Mitigate Vaccine o piormonized

£ » Ensure GMP Transit » Population » New Virus mutations> Data Silos HEBIETEE . standards for
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I Everbridge: Mission Driven
Keep People Safe and Businesses Running

Experience Innovation Value

CEM FIRST TO MARKET CUSTOMERS FOR LIFE

GLOBAL PUBLIC COMPANY
* 5400+ Enterprise * Customer Driven * Modular Purpose-Built
+Cust0mers + 160+ Worldwide Patents +Sta; Withbortzuse (I:\Iaset y

B ertical * 350+ ECOSVStem Colla\blg‘gtiorr: W%?Pubelicvzor

+ 200+ Territories Integrations Private Networks
Including 7 Countries + 97+ % Retention Rate

Flexible, Secure, SaaS Delivery Platform

(' 99.99% (' 600,000,000 (*/, 5,000,000,000
Messages Sent in 2020

Uptime People Reached

© Everbridge, Inc. Confidential & Proprietary. 4
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I The Use Cases

POPULATION =% PRE-
IR cEnmiveNT REGISTRATION % SCHEDULING

* Resident Connection * Providing peace of « Set total amount of

« Polling residents on mind by registering for available doses to avoid
their interest in vaccine availability. over-booking
vaccination + Collecting data for + Automate the

- Direct residents to the scheduling based on notification, scheduling
call center through management
clickable links * Avoid potential waste by

« Provide residents with geo-targeting registrants

for last. Minute

trusted source o
remaining doses.

information to
informative websites



I Pre-Registration Journey

e

COMPUTER Completes registration
INTERNET ACCESS with username /
Reglsters on password provides
Resident location/modalities and
member portal : :
@ looking to answers questionnaire
register for
COVID-19 Pre-
Vaccine Registration

@ Complete
t# ]

COMPUTER Call center worker
G INTERNET ACCESS - creates profile, enters
location / modalities
and questionnaire

Calls into call center
for registration
assistance

Aeverbridge‘ At@S
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I The Process

Resident Availability Post-
Pre-Registration Notifications & Administration
Appointment Tracking and
Scheduling Reporting

Aeverbridge‘ At(gs | 7



I Resident Pre-Registration Portal

Covid-19 Vaccination Portal

Register to be notified when the COVID-19 vaccine is available. We are accepting registrations for the
COVID-19 vaccine, once available you will receive an invitation to confirm the date and time of the
available appointment we send out. You will receive a confirmation response when you accept the
available appointment.

Your vaccination information may be shared with State and Federal vaccination reporting systems, but
will not be shared or sold to any other third parties.

jister Here

Sign in to your account

Forgat Usemame: or Forgel Passward

Aeverbridge‘

Last Name
onfart

Regisiration Emall (Optional)
Kdamihisari@omat com

Time Zane:

Prausa selest

CONTACT INFORMATION

Primary Email (Ogtional)
domatisarggmar com

First SN (Optionai)

United Statos.

Sacond SMS (Optional)

Profile information

e informaton wil ek Us
e noticatons we deier

AtoS
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I Resident Pre-Registration — Resident Questionnaire

Complete Profile

Protia

imemaion  Favew

Additional Information

A you a Healhcars Worker

o y
A you Over 687

o -
ate ot Binn

10581010

Praterred Yacoine Locatiens)

51 roarvs s, psinion
Frankin Commniy Center, Franiin

@ Ary oo
Pratemeavace nrtion Timas
B Aryime
Meming (3-11)
Aoamoan15)
Vacwiro Registraion Numbor (Optiona)

A
L]

Complete Profile

ot Locanane Intormaion, oo

Review

Additienal Information My Profile

T e e ot st st
TR a0 BBV 5 0 800y 0O

Username:
Firstame:
LastName:

Rugistration Emall;

Primary Email:

Everbridge App:

Location Information

Additional Informaticn

Aryou 3 Heatthears WorkerT:
Are you Over 857:

Date of Binh:

Proferred vaccine Location(s):
Freferrad Vaccination Days:
Prfarrad Vaceination Timas:

Age:

Kevi_vasomemomber

Ko
rontort Review
Confi the nforrmation you Ve Erovided I ccurite

‘After cempiating your registaten, you wil ba abis 1o
¥ miarmation atany 1ma.

Keamirhisangigmat com

Koemimisangigmal com

Not oposd in
800 Congress Aue, Austin, TX 78701

Mo

Yes

16851010

51 Mary's Hospita, Washingion
Any Day

Anytima

L}

AtOS
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I Call Center Friendly

s * Look up contacts to
General Information ensure no duplicate
e - st entries

*External 10

ey L = o - + Easy workflow to add
| | new registrations by
oo simply answering
FOUPS Manzge Groups contact form

No groups found

Delivery Methods

Everbridge will go down this list, in the order specified here, when attempting to reach this contact

Add a delivery method: | Select... A

Static Location(s)

New Static Losation

Aeverbridge‘ At(gs | 10
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I Scheduling Journey

A fe/ oy -

E L8 VACCINE

Agency Agency loads Agency notifies
establishes available doses Resident of available
vaccine PODS per POD in date/time/location to =
template be vaccinated Resident receives

notification of appointment,
selects availability and
receives confirmation

&everbridge‘ Ams | 11



I Targeted Notifications When Doses are Available

Vaccine Appointment Announcement

Enter / update incident details below

* 1 Yaccine Date

01-28-2021 i Clear
Date FormatMM-DDVYYY

* 2 Vaccine Location
CVS, Clinton
* 3 Vaccine Dose £F

First Dose

* 4 Vaccine Available Count £
s00

257 characters remaining
* § Vaccine Time

Morning (3-12)

%everbridge‘

Exercise made

orr

01-27-2021

[First Dose]
Vaccine Availability
Announcement

You are invited 1o receive your first dose of
the COVID-19 Vaccine.

Please review the appointment details
balow and eonfirm your availability. If there
are available doses, you will receive a
canfirmation natification.

Appointment Details:

Appointment Date: 01-28-2021
Appointment Time Window: Morning (am - 12pm)
Appeintment Location: CVS, Clinton

1: Lam confirming the appointment

Anno ement
You are being inwite

tion for the Vaccination
s pital,
Washington.
Can you confirm you will b

sit the location in the a
time winda
You will receive a notification to
confirm your appointment
1. | am confirming the
appointment

1349802



Citizen Confirmation via Polling Notifications

Aeverbridge‘

09 FM

Vaccine Appointment Not Available

01-27-2021
VACCINE

Vaccine Appeintment NOT

Available

[First Dose]
Vaccine Availability FULLY 012720
i BOOKED Vaccine Appointment
—— Confirmation

‘You are inviled to receive your first dose of
the COVID-18 Vaccine.

Please review the appointment details
below and confirm your availability. If thare
are available doses, you will receive a
confirmation notification.

Appointment Details: Your COVID-19 Appointment

has been approved.

Appointment Date: 01-28-2021
Please click here for more
infarmation and detailed
Instructions.

Appomtment Time Window: Morming (9am = 12pm)

Appointment Location: CVS, Cinen

Appointment Details:

1: | am confirming the appointment
2: 1 am unavailable &t this time
3: | Decling. No longer interested / needed

Reghstratian 10: 136 14817527 T0G00

Apgeintmant Date: 01-26-2021
Appointment Time Window: Morming (am - 12pm)

Appoiniment Localion: CVE, Cinton

1349802



I Dynamic Status Updates

Diane Wilkerson Sl el | e B i

Delivery Methods

O Oetivery Method Cawnry Doviee sderess

1 PSS unosutes e

2 Prmary Emal sl g s @ LaT

Py bl Ui Sttes e

Static Location(s)

lotonbame e

Couniry. uned States

s ARMAleyon 0 A, TR 76775

ASinarit

oy asn

[VE

Pastd o 755

Longiuge a2ami9s

Lainuge: 0258857

Dynamic Location(s) - Expected

# Bt ot informs Eirst Name

Groups Diane

o grougs found

Record Information

Cromed drte:

Lo, 021 12380
: First Name

Created by

Mo el

Lt ptand Diane

L2 e

Last upated by

el Baniicar

[

e

Diane

Last Name ..

Wilkerson

Last Name ..

Wilkerson

Last Name -

Wilkerson

g

Suffix

Extemnal ID

Record Type

24500861753172354

External ID

Record Type

2450086175317235488 Scheduled

External ID

24500861753172354

The Record Type changes as resident moves through

the vaccination process

Recard Type

‘accinated

Aeverbridge‘

Last Modified Date

Jan 20, 2021124213 CST

Last Modified Date

Jan 20, 2021 13:01:00 CST

Last Modified Date

Jan 20,2021 13:01:37 CST

AtOS
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l Workflow Automation To Update Records

Public

Access v

A Dashboard v Universe Notifications « Critical Events v Incidents v Contacts v Reports Settings v

Contacts > Update Contact

Cancel Delete Generate a Reset Passward URL }

General Information

*First Name ML *Last Name Suffix

Diane Wilkerson

::;:I:Saﬂzasaﬂ k:::t::‘;mememhel e H Ea I th ca re wo rke rs
“recn e et T e easily lookup, verify

| == RS and update resident
information.

Registered

Additional Information

Additional Information Possible Value(s) / Value(s)

Vaccine Status First Dose Administered ®

Firs! Dose Vaccine Date 1211201 @
@®

Vaccine Type Modema

AtOS

Aeverbridge‘
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I Vaccine Distribution — Track Progress

1]

(o]

2

g

n

£}
oo

® Trac k Po u Iati on CON’T;(T;;CATIONS
e 20230 2
Registration and e " 0

Vaccination .
Status - ()

Contacts with Expected Locations

Aeverbridge‘ Aws | 16
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I Vaccine Distribution — Track Progress

CONTACTS

* Track Population
Registration and 20230

Vaccination - ()

Contacts | Groups | Rules

Record Type

B Registered (10117)

B Scheduled (5056)

B Fully Vaccinated (5056)
B Unknown (1) 2

Aeverbridge‘ At‘gs | 17



I Vaccine Distribution — Track Progress

Aeverbridge‘

Identify vaccination
administration
geographically and
visually

Identify where more
doses are needed

Identify at risk
communities

Geo-target extra doses
to avoid waste

Heat map to display
registration and
vaccination progress

AtOS

| 18
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