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Executive Summary

Key Deliverables

• 12 personnel 1 PM

• Dr is being given permission to leave quarantine to shadow others at the hospital and is

expected to begin working a normal shift Monday This change is being made due to the need for

his skills in the hospital

Risks Issues

• HOH actively working on plans to reopen ICU CC unit and safely move patients back into unit HOH

was advised of staff concerns of smells and other irritants and the asbestos They are currently working on

abatement process and actively investigation

Progress
• Continue integration of all nurses into ICU CCU units ICU CCU unit temporarily operating out of the B3

unit

• Assist HOH Dr Horacio Oduber Hospital to ease organic staff shortages in the ICU

• New PM and 4 other’s ar e quarantining in the hotel

Next Actions

• Training and education initiated to keep current with COVID 19 medical management for internal AMI

staff HOH if requested
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Patient requesting refer

for further Investigation
and Management

ICU patients
N° of COVID

Cases

RTA

0 0 0 0

AMI 3


